
[image: image1.jpg]



FAMILIES NEED FATHERS PLYMOUTH

Help Meeting Plan

V4.5.0 of 8 Nov 16 by Andrew Bull, General Secretary, Families Need Fathers (FNF) Plymouth Group; established 2006

w: http://plymouth.fnf.org.uk     e: info@plymouth.fnf.org.uk     t: 01752 793 325

The Plan

Aim
1. To give clients direction and networking opportunities;
2. To create a vibrant, fun meeting which encourages returners (past clients offering the benefit of their knowledge and experience).
Client Preparation

Clients are encouraged to prepare their pitch before the meeting.  New clients are asked to complete a Help Meeting Client Pitch Form, available from http://plymouth.fnf.org.uk/info/documentlist.html.
The Secretary’s welcome introduces everyone to each other (facilitating client classification), addresses confidentiality and conflicts of interest, and builds expectation.
Model
Meeting format logic:

if < (2 subgroups of (2 clients + 1 leader))
then (a), otherwise (b).
Consider the probability of late-comers.
(a) The Single Group Model
By default, the meeting will stay in a single group with each client pitching to the group for comment.  Before their pitch to help the meeting follow his/ her story, clients are asked to write on a whiteboard: their name, their children’s names and ages, and the other parties’ names 
 (b) The Sub-Group Model

This meeting model and sub-group leaders are identified.  Sub-group leaders negotiate their sub-group composition based on client needs, see below.  Clients are allocated a sub-group.  Other officers and non-clients choose their sub-group.  Sub-group leaders establish their sub-group.  After a break, sub-groups reunite for group discussion – especially on issues arising - and for questions to officers not in their sub-group.
Programme for both models:
	Part
	Time (pm)
	Forum
	Description

	
	Early Finish
	Late Finish
	
	

	1
	7.15
	7.15
	-
	Arrival and setup.

	2
	7.30
	7.30
	Group
	Welcome and introductions

	3
	7.45
	7.45
	Sub-group
	Clients are invited to pitch their problem for issue identification and discussion, hosted by a sub-group leader and assisted by other officers: ~30mins/ client.

	4
	9.30
	9.45
	-
	Break and networking

	5
	9.40
	10.15
	Group
	Sub-group leaders introduce issues arising for discussion or otherwise talk about their sub-group activity.

	6
	By 10.00
	By 10.45
	Group
	Close and finish.

	7
	10.15
	11.00
	-
	Takedown and departure.


Dividing clients into sub-groups by:
1. Avoiding conflicts of interest;

2. Sub-group leader’s expertise;

3. Stage in proceedings, for example, pre/ post first court application;

4. Cafcass/ local authority involvement;

5. Continuity/ fresh appraisal/ opposite to previous meeting;
6. Sub-group leader’s interest in the declared/ perceived issues;

7. Partners/ friends.
Both Models

Outside of group work, clients are encouraged to network with other attendees: by buddy up with other clients for mutual support and/ or to prospect to service providers.

Clients should leave the meeting with hope and direction and with a greater understanding of their issues and how to resolve them, as well as contacts and new friends.

Special guests are normally invited to speak straight after introductions.
Spare time questions to officers -see below.
Meeting Variety

FNF Plymouth offers a variety of venues by type and location, including selected solicitors' offices.  To offer a venue, please contact the General Secretary.

The main venue is The RAOB Social Club in central Plymouth; other venues may be tried to explore available venues and to outreach to their community.
Wednesday remains the normal meeting day; other days may be tried.
Frequency

Roughly monthly. 

Other Meetings

Social meetings
Pre-social early evening help meetings

Information for Officers

Sub-Group leaders:
1. Negotiate your group’s composition.
2. Choose the best possible location.
3. Keep discussion open by: (i) personal introductions; (ii) regular checking and summarising; (iii) asking for comments.
4. Regularly check your progress and reporting your sub-group’s status to the meeting host about 10 minutes before the planned finish time.

Management Considerations 

General

1) Experiment to find a viable format;

2) Delivery aim: Informative, Effective, and Consistent = IEC;

3) No recording; the host may request the Chatham House Rule be invoked http://www.chathamhouse.org/about-us/chathamhouserule .

Advantages of the Sub-Group Model
1) More efficient because of better use of the available officers;

2) More talking;

3) More personal;

4) Increases meeting capacity and therefore income;

5) More likely to finish on time;

6) Shorter meetings are attractive to prolegals and returners (past clients offering the benefit of their knowledge and experience);

7) Simpler on props: the Help Meeting Client Pitch Form and the whiteboard are less important.

8) Better for a noisy environment.

Disadvantages of the Sub-Group Model
1) Requires more organisation and explanation;

2) Less likely to fully service clients;

3) Does not allow everyone to witness and comment on client pitches;

4) Late arrivals and early departures are less disruptive;
5) Sub-groups may finish at different times.
Credits

Vincent McGovern's email of 26 Jan 12.
Annex: Questions to Officers
	Question No
	Class
	Question
	Notes

	1
	
	Please explain the family courts structure.
	

	2
	
	?What is a/ an:

judge; family court adviser; expert witness; lawyer; solicitor; barrister; McKenzie friend
	

	3
	
	?What is the difference between:

 <courts>; <judges>; <orders>.
	

	4
	
	What does a judge do?  How does he/ she decide?
	

	5
	
	?What is a/ an:

direction; finding of fact (hearing); final hearing; appeal
	

	6
	
	?What is a/ an:

domestic abuse; Police Information Notice (PIN)/ Harassment Warning Notice; non-mol; ouster
	

	7
	
	?What is the difference between:

Cafcass and local authority children’s services;

 an appeal and a complaint?
	

	8
	
	How do Cafcass officers know (or think they know) what’s best for your child?
	

	10
	
	What is a Cafcass Schedule 2 letter (safeguarding checks)?
	

	11
	
	?What service can I expect from:

Cafcass, local authority children’s services, the courts, my/ my ex’s lawyer.
	

	12
	
	?How do I choose a:

legal advisor, solicitor, barrister
	

	13
	
	?What is:
The Paramountcy Principle;

The No Order Principle;
The Welfare Checklist;

Parental Responsibility;
s7 welfare report (FPR Rule 12.6(d));
Needs, wishes, and feelings report (FPR Rule 12.6(c));

Single issue report (FPR Rule 12.6(c));

s8 orders: Child Arrangement, Residence, Contact, Specific Issues, Prohibited Steps;

s37 report;

Guardian ad litem (GAL) (FPR Rule 9.5);
Mediation;
Collaborative law.
	

	14
	
	?How should I prepare for …
	

	15
	
	?What is the:
Matrimonial Causes Act 1973;
Children Act 1989;
Family Law Act 1996;

Children and Families Act 2014.
	

	16
	
	?What is: supervised, supported, unsupervised contact.
	

	17
	
	?How should I protect my child from: abduction; child abuse.
	

	18
	
	What is a/ an: undertaking?
	

	101
	
	What books do you recommend?
	

	102
	
	<Newsletter item>
	

	
	
	What are the responsibilities of the Resident Parent (RP) and the Non-Resident Parent (NRP) to support their child’s contact with each other?
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